
The RSM Boston FOUNDATION, Inc. 
Volunteering Committee Charter 

 
Introduction: 

The RSM Boston Foundation, Inc. (the Foundation) is made up of Officers and Directors 
forming a Governance Board (the Board) whom have overall responsibility for oversight 
of the Foundation’s long term success.  The Volunteering Committee consists of two or 
more members of the Board and seven to ten other members who are employees at RSM. 
 
Role: 

The Volunteering Committee is established by the Board and its responsibilities are 
outlined in this Charter.  Members will be evaluated on the charter guidelines annually. 

 
Mission Statement: 
 
The mission of the Volunteering Committee is to offer a broad range of volunteering 
opportunities that will inspire employees to make a difference in the community and 
work together toward a common goal.  
 
 
Selection of Opportunities: 
 
Members of the Volunteering Committee will evaluate and select volunteer opportunities 
in the community for which the employees are passionate.  The Committee will use the 
Foundation survey as a starting point to determine employee interests and also take into 
consideration informal feedback from employees.  The Committee’s goal is to have a 
broad range of volunteer opportunities to spark the interest of all employees.  Once 
opportunities have been established and monetary funds are required, a request will go to 
the Grantmaking Committee for approval.   
 
Member Responsibilities: 
 
Members are expected to attend at least 75% of the Volunteering Committee meetings 
(via phone or in person), which will generally occur once per month depending on events.  
There will be ten to twelve volunteer opportunities throughout the year depending upon 
the level of employee participation.  Each member will be responsible for the planning, 
coordination and implementation of at least two opportunities per year ("Event Leader") 
as well as attend at least two opportunities a year as a participant. 
 
The Event Leader will coordinate with the Communications Committee to ensure 
employees are aware of the opportunities and to solicit participation.   The Event Leader 
will be responsible for organizing the event with the assistance of other members, as 



needed.   In addition, the Event Leader will be responsible for preparing a follow up 
debrief that should be presented to the Volunteering Committee and the Board, if 
necessary.   This should include a summary of the event, number of employees that 
participated, positive results and finally items that should be considered for future events.   
In addition, to the extent there were pictures taken of the event, the Event Leader should 
work with the Communications Committee to distribute these to the rest of the firm.  
 
Reporting: 

The Volunteering Committee will present a summarized report of the upcoming 
volunteering events to the Board as well as a debriefing of previous events, as applicable.  

Annual Committee Assessment: 

On an annual basis, the Volunteering Committee will meet to review the prior year’s 
activity and assess compliance with the Committee’s Charter, level of involvement of 
each member (including the Chairs), and areas requiring improvement.  The Committee 
Chairs will provide the Board with a summary of the assessment, including proposed 
changes to the Charter.  As needed, notification will be sent to all RSM employees that 
there is an opportunity to become a member of the Committee.  If more than ten 
employees are interested in participating as Committee members, the members will be 
randomly picked.  The random selection process will give preference to maintaining 
diverse Committees that include all levels of employees. 

 


